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PUBLIC SUPPORT FOR INNOVATIONS IN WASTE MANAGEMENT. EARN IT. 


Two previous issues of the Garbage Gazette (Vol. 4, No. 1 and 2) discussed the importance 
of the development of recycling projects 1n conjunction with waste-to-energy facilities. 
Since most waste-to-energy facilities in Connecticut will be regional projects drawing waste 
from neighboring municipalities, these same municipalities may want to join together to form 
a regional recycling program. A regionalized program eliminates for individual municipalities 
the difficult, time-consuming and often expensive tasks of locating markets for recyclables, 
keeping abreast of recent market trends, transporting recovered materials to markets, storing 
recyclables and maintaining quality control. Instead, recyclables could be delivered directly 
to a recycling processing center serving the region where materials would be prepared pro- 
fessionally for market. Municipalities would be: 


1. saving in tipping fees; 

2. increasing the fuel value of remaining trash by removing non-combustibles; 

3. reducing their administrative and operational tasks associated with running 
a recycling program. 


Moreover, a centralized processing center virtually guarantees a market for recyclables 
because materials are recovered in sufficient quantities and prepared by professionals 
trained in meeting market specifications. 

Developing support for local recycling programs, let alone mounting the kind of support 
necessary for a regional effort, can become a monumental and frustrating task. A recent 
article in Waste Age magazine offers excellent advice in the area of developing support for 
municipal projects of this type. The authors, Hans and Annemarie Bleiker of the Institute for 
Participatory Management and Planning (Box 4068, University Station, Laramie, Wyoming 82071) 
argue eloquently for a disciplined strategy towards IMPLEMENTING solutions planned for public 
sector problems. While the article was written for proponents of major waste-to-energy pro- 
jects, the reasoning applies as well to local or regional source separation initiative. 

. The Bleikers discuss how to earn enough informed consent from interested and affected 
parties that your proposal isn't delayed, damaged, or lost in the final stages of public 
debate. Recognizing that "virtually every potentially affected interest (PAI) has a defacto 
veto power," and that "virtually every solution to big and/or complex problems will! hurt 
some interests," the authors outline means to minimize the chances that your project wil] 
be vetoed or otherwise hurt. The success or failure of implementing even the best plan can 
boil down to achieving the Bleikers' 15 Citizen Participation Objectives: 





1. Establisn the legitimacy of the agency and the project. 

2. Maintain the legitimacy. 

3. Establish the legitimacy of the problem-solving and decision-making process. 

4. Maintain that process's legitimacy. 

5. Establish - and maintain - the validity and legitimacy of all major assump- 
tions and earlier decisions. 

6. Get to know all the PAIs. 

7. Learn to see the project through the eyes of the PAIs. 

3. Understand all the problems that you're creating for PAIs with your project - 
and that PAIs have, quite apart from your project. 

9. Help generate solutions, mitigative measures, and other useful information. 

10. Articulate and clarify the key issues that are inherent to implementing vs. 
vetoing the project. 

ll. Project and enhance your credibility. 

12. Get all the output information that needs to be communicated out - make sure 
each PAI gets the information he needs, and make sure he understands that 
output. 

13. Get all the input information you need - make sure you get the needed input 
from each PAI, and make sure you understand that input. 


14. Depolarize PAIs who have opposing values, if that conflict threatens 
your project. 

15. Depolarize PAIs who - although they have shared values - have an old score 
to settle and are using your project as an instrument in their Private 
Little War. 


The authors contend that if a proposed project "goes down the tubes, it will be because 
you have a big crying and/or major unmet need in one of those 15 objectives." Also emphasized 
is the importance of earning informed consent from the PAIs: "The project manager who imple- 
ments his project by developing uninformed and misinformed consent is a serious liability 
to the agency for which he works - because he creates long-term enemies." 

For a copy of the article, write to the Garbage Gazette. 
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The Fourth Annual New England 
Resource Recovery’ Conference and Exposition 
June 13th and 14th 
Sheraton Norwich 
Norwich, Connecticut 


The Fourth Annual New England Resource Recovery Conference and Exposition New England's 
Integrated Approach to the Solid Waste Crisis convenes on June 13th and 14th, 1985 at the 
Sheraton Norwicn in Norwich, Connecticut. 

Federal, state, municipal and private sector officials will focus on the major resource 
recovery and recycling projects now being developed in New England. Keynote speakers at 
Friday's luncheon include Donald Walters of the U.S. Dept. of Energy; Mary Sheils, Director 
of the Office of Recycling for the state of New Jersey; and Alfred DelBello, former Lieutenant 
Governor of New York and current President of Signal Environmental Systems. 

Scheduled workshops include: Air Emissions/Ash Disposal Issues Surrounding Refuse-to 
Energy Facilities; Composting and Solid Waste Management; Hazardous Waste Recycling; Plan- 
ning & Designing Refuse-to-Energy Facilities; Future of Plastic, Tire and Used Oi] Recycling; 
The Role Recycling Will Play in the New England States' Solid Waste Management Plans; Waste 
Paper: Fiber or Fuel; Voices of Experience: Making the Process Work; Connecticut's Approach 
to Solid Waste Management (hosted by DEP staff and a representative from CRRA) and; Pre- 
sentations of Professional Papers. 

Tours will be available to Diamond Batchurst (formerly Glass Container), the Town 
of Groton's recycling center, and the Windham Energy Recovery Facility. 

The New England Resource Recovery Conference is organized by the New Hampshire Resource 
— Recovery Association and co-sponsored by state and municipal organizations and industry groups 
tnroughout Wew England. Registration is $35 for NHRRA members and $50 for all others. After 
riay 24th registration will be $40 for NHRRA members and $60 for non-members. The banquet 
featuring the three keynote speakers will take place on Friday, June 14 at 12:30 p.m. and 
will cost an additional $11.95 per person. To obtain an exhibitor packet, contact NHRRA 
at P.O. Box 721, Concord, New Hampshire 03301 or call (603) 224-7447. 
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; Fourth Annual New England Resource Recovery Conference and Exposition 
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Registration Fee Enclosed (Make Checks Payable to NHRRA) 
Please send to NHRRA, P.O. Box 721, Concord, N.H. 03301 
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